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Today’s Agenda

1. YESS approach review
2. Year 1 conformance requirements

❑ Policy and management system expectations
❑ Supplier due diligence and cotton origin validation
❑ Material management systems
❑ Grievance mechanism
❑ Supply chain risk identification
❑ Tracking progress and monitoring systems
❑ Annual Public Report

3. YESS assessment reports and findings
4. YESS resources



YESS Approach - 
A Review
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Upstream
Farm / Gin

Manuf. / Retail 
Downstream

Gatekeepers and 
Enablers

Spinning Mill
Fabric Mill

Collaboration Across Three Value Chain Segments

Forced Labor Assessment and Mitigation
Seed Cotton Segregation and CoC

Gin Management Systems

Brands Uptake
Supplier-level Due Diligence
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Includes any of the above listed cotton inputs purchased or received

Cotton lint

Cotton byproduct / wastage

Cotton or blended yarn 

Scope of YESS Standards
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Deconstructed Fiber

Fabric, Garments, 
Manufacturing 

Scrap, Hard Waste

Unprocessed 
Cotton Lint

Exempt Cotton Origin
Point of Deconstruction

Spinning or Blowing 
Wastage, Byproduct, 

As-is Hard Waste

Cotton Lint and Wastage Origin 
YESS Conformant Spinner

Country (low-risk supply chain)
Low-Risk Source (high-risk supply chain) 

Cotton Inputs In Scope
1st Lifecycle

Exempt Cotton Inputs
2nd Lifecycle

Origins for Different Cotton Categories
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YESS Trained

First Year 
YESS 

Assessment 
(due diligence 
management 

system)

Improvement 
Action Plan 

(risk prioritization 
and action 
planning)

Second Year 
YESS 

Assessment 

(+ high-risk due 
diligence)

Third Year YESS 
Assessment 

(+ remediation)

YESS 
Conformant 

(annual 
assessments 

and continuous 
improvement)

8

YESS Conformance Approach
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Due Diligence Expectations under YESS

Establish and implement a sourcing policy

Conduct supplier due diligence

Validate the plausibility of cotton origins

Identify, account for, and reconcile all cotton inputs

Identify supply chain risks 

Assess, prevent, and mitigate risks of forced labor in cotton production

Undergo an annual third-party assessment

Monitor performance 

Report progress



Year 1 
Conformance 
Requirements
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All Supply Chains
(Year 1)

High-Risk Supply Chains
(Year 2)

Know Your Supplier and Cotton 
Origin

Identify Supply Chain 
Risks

Strategy to 
Address Risks

Assess Risk

Mitigate

Harm

Due Diligence as a Pyramid

All Supply Chains
(Year 1 Improvement Plan)
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Flow and Applicability of the YESS Standard

Section of YESS Standard for Fabric Mills Applicability to Fabric 

Mills
1. Embed responsible business conduct in facility policy and due 

diligence management system (OECD Step 1)
All fabric mills

2. Identify actual and potential forced labor involved in the cotton 

production stage of the fabric mill’s supply chain (OECD Step 2)

All fabric mills

3. Track (OECD Step 4) All fabric mills 

4. Communicate (OECD Step 5) All fabric mills
5. Cease, prevent, or mitigate forced labor in the cotton production 

stage of the fabric mill’s supply chain (OECD Step 3)

Fabric mills sourcing from 

high-risk supply chains 

6.  Provide for or cooperate in remediation when appropriate (OECD 

Step 6)

Fabric mills that have caused 

or contributed to forced 

labor

Year 1
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Year 1 Improvement Plan

❑ Map the factual 
circumstances of 
the supply chains

Step 1

❑ Assess whether 
those circumstances 
present risks of 
forced labor at 
cotton field

Step 2
❑ Design and 

implement a 
strategy to 
respond to 
identified risks

Step 3



Policy and 
Management 
System 
Expectations
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In
te

n
t • The basis of the 

policy is stated 
in procedures 
and 
communicated 
to suppliers

Im
p

le
m

en
ta

ti
o

n • The procedures 
that support 
the policy are 
implemented 
consistently 
and employees 
are trained on 
the procedures 

Im
p

ac
t • The system 

works as 
intended and 
the desired 
outcomes are 
achieved 

A Strong Policy is Essential

1. 2. 3.
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Management System

The YESS Standard management system expectations align with 
ISO Management System Principles

Management
responsibility

Control of
documents/

records

Monitoring of 
performance
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Communication and Coordination

Effective and 
timely 

communication of 
sourcing 

adjustments, risks 
or concerns

Communication 
across business 

units

Storage and 
transmission 

of data
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Procedures Should be Effective and Implemented 
Consistently 

Procedures must be:

Supporting or 
referencing the 

Responsible 
Cotton Sourcing 

Policy

Effective at 
identifying or 

addressing risks 

Adjusted when 
gaps in 

effectiveness or 
implementation 

occur

Written and 
followed by 
responsible 
employees



Supplier Due 
Diligence and 
Cotton Origin 
Validation
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Risks associated with the cotton

❑ Risk category of origin
❑ Plausibility of origin
❑ Transit risks 

Risks associated with the supplier

❑ Legal and legitimate operations
❑ Type of operations
❑ Procurement practices

Two Risk Categories

Due Diligence: Material and Supplier
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Determine the 
identity, location, 

and legality of each 
supplier

Communicate 
responsible 

sourcing policy

Require 
transaction 
documents

Integrate supplier 
due diligence into 

purchasing 
function

Basic Supplier Due Diligence and Expectations
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Cotton Origin Verification: “Gates, Weights and Dates”

Rec
ycle

r

Description, dates, quantity, supplier, 
ports or addresses, buyer

Description, 
quantity, 

dates, gin & 
exporter

Description, dates, quantity, shipper, ports
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Risk Decision Tree: Cotton Lint

All Cotton Inputs 
Identified

Low-Risk Country for  
All Cotton Lint

Lint CoC from 
Low-Risk Country 

Validated

Low-Risk Lint

High-Risk Lint

CoC to Low-Risk 
Source for Lint from 

High-Risk Origin

Low-Risk Lint

High-Risk Lint

High-Risk Lint

Yes

Yes

Yes

Yes

No

No

No No



Material 
Management 
Systems
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Cotton Inventory Control System

Received materials are expected to be

Identified Weighed Documented Reviewed Assessed

❑ Mill maintains control over all its inventory, including receipts, 
cotton stocks, work in process, shipments, or sales

❑ Production losses are within industry norms
❑ Mill must have the capacity to trace cotton products or wastage 

to laydown (lint) or lot (yarn)
❑ Any discrepancies are investigated, and root causes identified
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Production Yield (or Loss)

Production loss should be within industry norms

Incoming 
Material

Beginning 
Inventory

Wastage SalesEnding 
Inventory+ + +➖Work in 

Process+
Work in 
Process +[
[

[
[

[ Total Cotton Received

[
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YESS Resource: Cotton Inventory Control System 
Checklist
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28

6

Grievance 
Mechanism
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Provide a vehicle for 
reporting grievances

Establish a process to 
evaluate the grievance 

and report to senior 
management

Develop a plan to 
respond to valid issues

Ensure issue is 
resolved 

29

 Responding to Grievances



Supply Chain 
Risk 
Identification
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Supply Chain Risks
31

Risks associated with the 
material

Risk 
category of 

origin

Plausibility 
of origin

Transit 
risks

Risks associated 
with the supplier

Legal and 
legitimate 
operations

Located in 
or sourcing 

from 
high-risk 

areas

High-Risk Supply Chain
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Supplier Due Diligence in High-Risk Supply Chains
32

 

Understand each supplier’s sourcing models 

Understand each supplier’s internal control systems

Understand the local context
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The process to identify high-risk origins must cover: 

Types of resources 
used to identify 
high-risk origins 
(e.g., countries)

Criteria and 
threshold used to 

make a 
determination of 

high risk 

Frequency within 
which the 

determination is 
reviewed and 

updated

Process to Identify High-Risk Origins
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Prioritize High-Risk Countries of Origins for Cotton Lint

Step 1: Identify all countries of origin for lint

Compliance Officer will identify and evaluate all countries of origin for cotton lint production in our supply chain, 
including spinning wastage and cotton content of yarn. A current list of countries will be maintained. 

Step 2: Identify high-risk countries of origin for cotton production per global resources

Compliance Officer will evaluate each country of origin for cotton in our supply chain against the most current 

version of the Global Slavery Index, United States (U.S.) Bureau of International Labor Affairs’ List of Goods 

Produced by Child Labor or Forced Labor (List of Goods), the U.S. Department of State’s Trafficking in Persons 

Report (TIP Report), and the Better Cotton Global Forced Labor Risk Assessment Methodology.

Any country identified by any one of these resources as having forced labor or a risk of forced labor in cotton 

production (List of Goods, TIP Report, Global Slavery Index) or a high risk of forced labor in cotton production 

(Better Cotton Global Forced Labor Risk Assessment Methodology) shall be considered high-risk for cotton lint 

origin.

Step 3: Maintain a current list of high-risk countries of origin for cotton lint

Compliance Officer will maintain a current list of high-risk countries (e.g., High-Risk Origin Tracker) and make this 
list available to all relevant employees (e.g., procurement, receiving, compliance).

https://www.globalslaveryindex.org/
https://www.dol.gov/agencies/ilab/reports/child-labor/list-of-goods
https://www.dol.gov/agencies/ilab/reports/child-labor/list-of-goods
https://www.state.gov/trafficking-in-persons-report/
https://www.state.gov/trafficking-in-persons-report/
https://bettercotton.org/wp-content/uploads/2021/10/Global-Forced-Labour-Risk-Assessment-Methodology.pdf
https://bettercotton.org/wp-content/uploads/2021/10/Global-Forced-Labour-Risk-Assessment-Methodology.pdf
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YESS Resource: Sample Procedure to Prioritize High-Risk 
Origins: Yarn or Spinning Wastage Production

Prioritize high-risk countries of origin for yarn or spinning wastage production

A country is considered a priority high-risk origin for yarn if located in or imports 
more than 99,000 metric tons of cotton lint from from high-risk countries for lint 
production* OR imports a significant amount of cotton from countries not known 
to produce cotton lint. 

Compliance Officer will identify and evaluate the country in which a yarn spinning 
mill is located against the most current version of UN Comtrade Database. 

*Refer to Step 1: Identify high-risk countries of origin for lint production.

https://comtrade.un.org/
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UN Comtrade Database: 2020 Vietnam Imports of Cotton (not Carded or 
Combed)
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Missing bale tags

Cotton inputs are claimed to 
have originated from a 

multi-country region that 
contains at least one high-risk 

country, such as 
Commonwealth of 

Independent States (CIS) 

Abnormal transit routes or 
travel time

Cotton characteristics (or bale 
covers) are not common for 

claimed origin

Supplier is not operating 
legally

Supplier of wastage or 
byproduct is not 
YESS-conformant

Additional Red Flags
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Yarn Supply Chain Risk Decision Tree

Spinner Material 
Control and 

Tracking System 
Validated

All Cotton Inputs 
Identified

Low-Risk Origin for 
ALL Cotton Lint 

Validated

Low-Risk Yarn

Low-Risk Source and 
CoC for ALL Cotton 

Lint Validated

Low-Risk Yarn

Yarn Red Flag

Supplier Red Flag

Yes

Yes

Yes

Yes

No

No

No

Cotton Yarn from High-Risk (not YESS conformant) Spinners

Yarn Red Flag

No
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Yarn Red Flag

Yarn Supply Chain Risk Decision Tree

YESS Conformant 
Spinner  Validated

Cotton Quantity and 
Type Validated

CoC to YESS Conformant 
Spinner Validated

Low-Risk Yarn

 Yarn Red Flag

Conduct Due Diligence as 
High-Risk Yarn

Yes

Yes

No

No

No

Cotton Yarn from Low-Risk (YESS Conformant) Spinners

Yes
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Tracking Progress 
and Monitoring 
Systems 
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4
1

Continuous 
Improvement

Effective Monitoring is Informal and Formal 
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Example: Supply Chain and Operational Improvements 

Onsite assessment 
of high-risk 
suppliers

(2021)

Establish a process 
to secure 

non-compliant 
shipment

(Q2 2021)

Implement risk 
management plan 

with supplier

(2022)

Establish a secure 
area of warehouse 
for non-compliant 

shipment

(Q4 2021)
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YESS Resource: YESS Standard Review Checklist

Annual Formal Review 
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Evaluating a Management System

Policy System
monitoring

System
improvement

Ongoing and 
annual 
monitoring is 
conducted

Discrepancies 
are 
investigated 
and resolved

Identified 
weakness are  
addressed 

The system 
works as 
intended

Sufficient 
policy

Sufficient
monitoring

Effective 
DD mgmt. 

system

Coordinated

Sufficient 
coordination

Effective 
procedures

It meets YESS 
requirements

It is publicly 
communicated

It is included in 
legal 
agreements

Employees 
are trained 
and 
accountable

Information 
is shared 
and retained

Inventory
controls

Cotton 
material is 
accounted for 
and 
reconciled

Production 
loss is 
acceptable

Sufficient 
controls

Procedures

Procedures 
are 
integrated 
into daily 
operations 
and work as 
intended



Annual 
Reporting

45
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Responsible cotton sourcing policy

Due diligence system and integration (e.g., decision making, information systems)

❑ Management organization and responsible personnel
❑ Supplier due diligence
❑ Cotton input due diligence
❑ Internal control systems
❑ Grievance mechanism
❑ Monitoring and continuous improvement
❑ Supply chain risk identification

Initial Assessment: Due Diligence Policy and Systems



YESS 
Assessment 
Reports

47
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Confidential YESS Assessment Report: Summary of Findings
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Confidential YESS Assessment Report: Management System 
Checklist



YESS Resources

50
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YESS Resources

Trainings Checklists Flowcharts Forms Technical 
Advice

www.sourcingnetwork.org/yessportal

http://www.sourcingnetwork.org/yessportal
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Resources are Listed in the YESS Standards



53

YESS Standards: Annexes

Annex I: Data and Document Guidance for Suppliers and Cotton Inputs
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YESS Resources
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Year 1 Assessment and Improvement Plan Resources

Assessment
1.YESS Standard Review Checklist

2.Responsible Cotton Sourcing Policy Checklist

2a.  Responsible Cotton Sourcing Policy Examples

3.Due Diligence Management System Checklist

4.Management System Monitoring Checklist

5.Cotton Inventory Control System Checklist

5a.  Cotton Receiving Inspection Form – Cotton Inputs

5b.  Cotton Receiving Inspection Form – Recycled Cotton Fiber

5c.  Incoming Cotton Documentation Inspection Form

6.Know Your Supplier (KYS) Checklist

6a.  Know Your Supplier (KYS) Form

6b.  KYS Tracker – Basic Information

6c.  KYS Tracker – High-Risk Supply Chains

Improvement Planning
7.    Procedure to Identify High-Risk Origins Checklist

7a.  Sample Procedure to Identify High-Risk Origins

8.    Supply Chain Risk Identification Checklist

8a.  Cotton Inputs Risk Decision Tree

9. Risk Assessment and Response Checklist

10. Grievance Mechanism Checklist

10a. Sample Procedure to Respond to Grievances
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YESS Portal

www.sourcingnetwork.org/yess


